Warehouse management is the process of handling inventory and related tasks within a
warehouse. Inventory management deals with managing stock for the whole business and
forecasting business trends.

Get skilled training in warehouse, warehouse operations, warehouse management systems,

inventory management, and more.

l Course Objective

Using warehouse logistics to manage
orders improves the workflow of your entire
facility. By monitoring your operations over
a specific period of time, you can quickly
uncover inconsistencies. This enables you
to dedicate time and attention to resolving
any such issues.

B Course Structure

The certificate course in Warehouse and Inventory
Management takes approximately 16 hours OR is
offered 2 days. The course is by Mr. YUN Phyrun,
Managing Director of Sunshine Logistics (Cambodia)
Co., Ltd. Participants will receive a Certificate of
Participation upon successful completion of the
course.

Il Who Should Attend?

« Shipping and Procurements Sectors Executives,
» Business Development Officers,

e Managers, Department Heads, Supervisors,

o QOperations Personnel,

¢ Business Owners,

e Entrepreneurs.

Course Outline

Module 1:

Receipt of goods into the warehouse
Storage arrangements

Arranging the release of goods by order
Goods Inventory Management

5S Principles

Module 2:

Warehouse Supervisor/Manager
Inventory Controller

Warehouse Associate

Material Handler

Machine Operator

Warehouse Worker

Security guard

Cleaner

Module 3:

Receipt of goods into the warehouse

Storage arrangements

Container Loading Goods to Container Arrangement
Inventory Verification

VGM Sealing with customs and issue VGM



